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OVERVIEW COMPREHENSIVE PIRAMNRPOSE

The followingntroductory sectionncludes: The purpose of enunicipalcomprehensive fan is multipronged.A

Comprehensive Plgorovidesopportunity for the communiy to take

1 Comprehensive Plahurposeand PlannindProcess stock of existing resources, their conditj@ndthe degree to which
they are meetingi KS 02 Y Wednis. At &ldoPr@sents an

1 Lexington Voices (Public Process) opportunity to identifycommonvalues to articulate a shared vision
of a desired futureand to create a roadmafor fulfilling the vision

| Vision, Goals and Objectives This in turn, help to build communityHaving a fan also
communicates to residents and business ownarslfuture residents

 KeyCrosscutting Themes and potential investorghe t2 g y Q&  Lad v2hatk consislérssto
be desirableln short,it defineswhat kind of a déwn it would like to

{1 Guiding Principles be. Having a completed and updated comprehensilanmlso makes

a municipality eligible for a number of grant programs.

1 Key Findings from Inventory of Existing Conditions [ SEAYIG2y0a LIND ddnvaztompleed @08 kS y 3 A 08
recommended by thetate that an update be undertaken every ten

T Potential COVID Impacts (short aggigyio oG years that is to say that thislan was long overdue.

The] SEAY3G2y Q& [/ 2YLINBKSYyaA @S tftlly Aa ILINBaSyiGSR Ay GKNBS @2t dzvrSay

Volume I:ThePlan This comprehensivelan is intended to guide
decisions and actions over the next twenty years.
effect,itisi KS (G26yQa da¢2 52
generation. While recommendeedctions are to be

Volume II: Inventory and Assessment of Existing Conditions
Volume III: Documentation of Lexington Voices

This section is the Introduction to Volume I. .
led by town government, local businesses, non

profits and other potential partners interested in
improving the town are enthusiastically invited to

join the effort.
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COMPREHENSIVE PLANISORY COMMITTEE

At the start of theeffort, the town appointed a Comprehensive Plan
Advisory Committee (CPAC), a tweparson, citizerbased entity to
oversee the planning proces®dembers represented each of the nine
voting precincts; several members also held seats on other Town
boards and committees Y Rk 2 NJ a SNIBSR | a YSYq(
Town Meeting.

The Comprehensive Plan Advisory Committee (CPAQ
met approximately34times over afive-year period

PLANNIN®ROCESS

The planning proceglat began in 2018panned approximatelfive
years During this time several interruptions occurred, including
changesn leadershipthe involvement oeveral consultantshe
COVIBL9 pandemig all ofwhichdelayedits completion

The planning process is conged of three main components

1 Apublicengagementrocessdesigned to engage the
community in a conversation to identify shared values, desire
and concernsThis process is uséal generatea vision and
related set of goals and objectives to form the foundation of
the plan

1 AnMAY@SYGi2NE YR lFaaSaaveyid 2
order to understand existing conditions and future needs
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COMPREHENSIVE PLAN PROCESS

Community
Conversation

2oy o f-clals)
Inventory of

Existing Resources
(what do we have?)

Vision & Goals
(what do we want?)

Opportunities

Challenges
Priorities
(what is mosg

Implementation Plan
(how do we get there?)

1 Animplementation plan organized around the goals and
objectives identifies strategies and action steps to help

achLeve th)(} %oals (KI gcjlves z?\ln% uSJt|mater, the shared vision

|DEVELOP VISION ANDAES BASED ON PUBRRDCESS
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A wide range of stakeholders th@art in the public process: residents,
business owners, town staff and other®pportunities for input
included three World Café forurhghree additional forums
includinghousingaind economic vitalitya social media platfon and
on-line survey. Flyers-mail blasts, social media, newspaper and
newsletter announcements, and postings on the town website, all

F FFAESR 6AGK | &aLSOAlLfte& RS&A1Y
public to these opportunities. The values, desiemd concerns
collected from these events and activities helped shape a vision and
set of goals and objectives, forming the basis upon which the
comprehensive plan is built.

Outreach was conducted through flyer distribution, email blasts,
social media, ewspaper and newsletter announcements, and posting
materials and videos of Committee meetings and public forums on th
t26yQa ovSoariaSo

A logo and taglinevere developed and used to brand all
comprehensive plan documents.

CONDUCT INVENTORYDANSSESSMENDF EXISTING
RESOURCES

An nventory and assessmentofth2 sy Qa SEA&GAy 3
compiled, organized in chapters reflecting the eight plan elements:

9 Historic and Cultural Resources
1 Naturd, Open Space and Recreati®asources
1 Housing

L World Café forumsre designed to support small group discussions among
participants with the intention of identifying values, desires, concerns,

potential disagreements, etc.

PlanFoundation Setting the Stage
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Transportation

Economy

Public Facilities and Services
Demographics

Land Use

= =4 —a —Aa A

LYF2NXYIGAZY F2NJ GKS Ay@Syiz2NEB OKI LI
[ SRS G52 Rapaa] S\t Prockss bplrZsRif as whiiasoH SR U KS

existing reports and plans, census data, artdrviews with key
stakeholders. flese included a wide range of reports focusing on
specific aspects of the Town, such as20450pen Space and
Recreation Plan, school enroliment projections, Sustainable Lexington
Plan, and many otherd~or a completdist of the documents used to
prepare this Comprehensive Plan $8@PENDIX Bhe conclusion of
each chapter identified key issues, opportunities and challenges and
priorities to be considered in the Plan recommendation®lume Il of

the Plan containshie eight inventory chapters in full as well as two
page summaries of each of the comprehensive plan elements.

In addition to these documents, the previous Comprehensive Plan
(2003) was reviewed to identify what had been implemented since its
completion,and what had changed. This review observed that a
number of initiatives had been explored, and several

NI rddriiaekigtidns Aald Been implemented.
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| DEVELOP IMPLEMENTANIPLAN

An implementation fan is a compilatioof the recommended steps
needed to successfully complete implementation activities, in other
g2NRaz alhz2é¢ (G2 | OKAS@S dikeShed 2 |
desired future. The implementation plan is built around the
comprehensive plan goals and oljjges, with ¢rategies and action
steps defined as recommended as ways to achieve the goals and
objectives. Additional information, such as existing resources, lead
party responsible and partnerare provided to further assist with
implementation.

LEXINGTON VOICE®UBLIC PROCHESS

The process began with a series of public forums in a format referrec
to as World Café Three such forumseld in the fall of 2018solicited
input from the more than 120 participants. Detailed notes recorded
the conversations; these were analyzed according to topics and
summarized in the pagethat follow

Key concerns included the need for affordabtel less expensive
housing,and housing appropriatend affordable to older adults; a
desire for increasing alternative modes of transportation, specifically
walking and biking finastructure; a need to diversifcommercial
activity and the importance oféxington Center; a concern regarding
the lack of racial, ethnic and soeg@zonomic diversity; strong support
for the schools; support for open space, recreational and natural
resources; support for Town efforts to address climate change and
sustainability.

PlanFoundation Setting the Stage

Changes since the last Comprehensive Plan (2003)
1 Significant investment irotvn-owned facilities

1 Majorredevelopment of existing housing stock

9 Significant demographic changes/increase in:
Asian population

0 Aging population

0 Young children

0 Median income

o

9 Topical issues addressby adding new positions
0 Public Information Officer
0 Sustainability Director
o ChiefEquity Officer
0 Human Rights and Commission on Disability

9 Stepped up to meet sustainability goals
I Town Meeting commitment to view all plans through equity lens

1 Anincreased interest and sense of urgeonythe part of
participants in the comprehensivdgmning proces address
issues regarding diversity, equity and inclusion; sustainability and
climate change adaptation; health and wellness; affordable
housing; and economic vitality

The community conversation started in 2018 and then was resumed
in 2021 Severamajor eventgesulted in arincreasein awareness

and subsequent prioritization @jpecificissues. These include the
COVIBL9 pandemic, the murder of George Flogdda greater
awareness of the need for sustainability and climate change
adaptation.
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LexingtonNEXT Comprehensive Plan

FALL 2018 PUBLIC OUTREACH EVENTS

A4

Lexington Next is our Comprehensive
Plan update. It will lay out a vision for the
town’s future by codifying the goals for
land use and guiding the work of town
bodies. In all areas of the plan, we will be
guided by these principles:

Livable Community

Accessible and Connected
Community

Harmony with Nature

Healthy and Socially Responsible
Community

Vital and Resllient Economy
Good Governance

WHAT IS A WORLD CAFE?

Fun, interactive meetings designed build
connections between participants and
facilitate productive conversations in
small groups. In rotating groups of 4-3,
we asked people to discuss a series of
questions about values, wants, needs,
concerns, and tensions. Three meetings
were held:

September 25th at Cary Memorial Hall

October 23rd at Estabrook Elementary

November 27th at the Lexington
Community Center

WHAT DID WE HEAR?

We talked with more than 120 people between three World Cafés
about roughly 60 topics facing Lexington. To help digest these
conversations, we've organized categories and picked out some
highlights. The graphic recordings and detailed notes from these
meetings can be found on the plan website.

LAND USE (50 COMMENTS)

+ 50% mentioned zoning regulations, with most identifying them
as a concern and a priority.

HOUSING (169 COMMENTS)
+ 56% referenced creating and maintaining affordable housing

options, including 22% specifically about affordability for
seniors.

TRANSPORTATION (203 COMMENTS)

+ Across a wide variety of issues, 20% talked about bike
infrastructure, 17% about traffic, and 14% about walkability.

ECONOMIC DEVELOPMENT AND VITALITY (137 COMMENTS)
+ Across a wide variety of comments, 31% referenced the

importance of the Town Center and 26% on the need for diversity
in commercial development.

DEMOGRAPHICS (105 COMMENTS)

+ Most conversations centered around ethnic (45%) and economic
diversity (33%), both as areas of concern, with some positive
progress identified regarding ethnic diversity.

PUBLIC FACILITIES AND SCHOOLS (163 COMMENTS)

+ 45% mentioned public schools, focusing on value and the need to
plan for the future. Town facilities of all types are highly valued.

CULTURAL & NATURAL RESOURCES (112 COMMENTS)

+ 70% of comments dealt with ‘traditional’ resources—open space,
conservation areas, parks, and recreation facilities. Residents
also consider climate change resilience and sustainability a core
component of the Town's work.

TOWN IDENTITY & COMMUNITY (128 COMMENTS)

+ Residents highly value the sense of community, history, and
civic participation in Lexington, with 75% of comments valuing,
seeing progress in, and prioritizing these items.

LEARN MORE, TAKE A SURVEY, AND FIND OUT ABOUT UPCOMING EVENTS AT LEXINGTONMA.GOV/LEXINGTONNEXT

PlanFoundation Setting the Stage
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LEXINGTON NEXT

FALL 2018 PUBLIC OUTREACH EVENTS

A4

NUMBER OF COMMENTS PER CATEGORY

203
163 169
37
128 L
105 112
] .51 I I
Land Use Town Demaographics  Cultural Town Economic Public Housing  Transportation
Governance & Natural Identity &  Development Facilities
Resources Community & Vitality & Schools
TOPICS BY THE NUMBERS
LEXINGTON SEES POSITIVE LEXINGTON IS LEXINGTON WOULD
IO YIRS . PROGRESS IN CONCERNED ABOUT - PRIORITIZE
LAND USE DEMOGRAPHICS CULTURAL & TOWN IDENTITY

TOWN
GOVERNANCE NATURAL RESOURCES & COMMUNITY

ECONOMIC DEVELOPMENT PUBLIC FACILITIES HOUSING TRANSPORTATION
& VITALITY & SCHOOLS
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Since the World Café community conversati@everal additional
public forums were held tdig deeper into desires and concerns as
well as to create a more updatedsion and set of goals to help
articulate theli 2 ¢ vidibafor the future. These forums served to
confirm that residents continue to hold the same values and concern
with a stronger sense of urgency or priority; these include a greater
interest in:

1 increased diversity, equity andclusion

1 need formore housing options, including more affordable and
less expensive housing

1 sustainability anatlimate change daptation

9 economic vitality of commercial corridors/districts

The comprehensive plan reflects theeeus areasn a number of
ways including using guiding principles to formulate and evaluate
recommendations as well as being deliberate in articulating the
communityQ @riorities through intentionally worded goal statements.
Additional public forums were organized around the themes of
housing and economic vitality in order to gather input on these
specific issues and concerns.

G9OSNEUKAYT HSEtR21P8SRa @2 & |

(public forum participant)

The murder of George Floyd in 2020 resulted in a national outcry,
heard loudly throughout Lexington with vigils, demonstrations and
Black Lives Matter signs on many lawns. In subsequent community
conversations there was a strong call to action for more racial equity
diversity and inclusio(DEI)n how the town operates as well as who
lives, works and visits LexingtdParticipants in the public forums

repeatedly identified DEI as a priority
G{dzadlrAyroAtAde FyR ySa I
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(public forum participant)

Climate change hdacreasingly made its presenti@ough more

frequent and more severe weather events. As a resiifias become
Y2NB LINBGI f Sy ar®his WS eflciftedl ddhe YA Y R A
increased prominence demonstrated in discussions held at public
forums. Residents expect the town to responsibdke actions to

become a morex sustainable town

2SS ySSR (2 0S5 yuedemhegenkigsinlthe R NS
Fdzii dzZNB Ay Of dzZRAYy3I 20 KSNJ LIzt A O
(public forum participant)

AEA
KSI f

The experience of the COVID pandemic has bedamansformative in

a number of ways, emphasizing racial inequities as well as ways in
which the environment plays aroleiny Ay RA @A Rdzk f Q&
health and wellbeing. Participantséomprehensive plaforums
NBL2NISR Iy AyONBlIasS Ay GKSANI |
resources, open spaces, parks and trailthay provided arespite to
0KS LI yYRSYAO0QA tAYAGllIGAZ2Yyad ¢KS& |
outdoor dining provisions they experiencedrthg the pandemic.

Additionally, hey discussed the importance of public health and using
leSsprsledrred frol gadgressing the gdamic, applying these to

climate change adaptation.

by

LJILIN

dzZNABSyYyd 321 fa F2NJ 2dzNJ &adzNDA DI dé
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G ¢ KSNB Ol yecand@nicyligersify dviien there are fewer and
fewer homes affordable to lowand moderate A y O2 YS S @9
(public forum participant)

Concerns regarding housing continuedbe expressed throughout
the process. The median price of a home continues to rise and is
significantly above that of the Stata/erage Residents are aware of
this and also observe the approximately 100 houses torn down every
year replaced with much lger homesand express concern regarding
the lack of housindpr low- and moderateincome persons as well as
to older adults wishing to dowsize.

G2 KIFG Aa bogingss apgioAs (hedtBor clothing stores,
bakeries, high end restauranfgyms, pubs, beer gardens, food
trucks, breakfast options, etc.); more diverse restaurants, shops,
artistic spaces, green space, outdoor activities like ice skating for
farmers markets; additional seating areas with tables for people of
all ages to gather(benches, tables, parklets, outdoor restaurant
seating with later hours); cohesive storefronts, and a lack of historic
YENYISNE FYR FOGAGAGASEAT | [ SE({
(public forum participant)

A forum on economic vitality was held fimcus the conversation on

the various commercial corridors in Lexington. Participarease
particularly focused on Lexington Center and East Lexingtomvarel
veryengaged in brainstorming ways in which the various commercial
districts can be made morebrant; these included improving the
pedestrian and biking experience, ensuring that small businesses can
be retained, improving aesthetics including signage and facade
improvements adding more outdoor dining, improvirgpnnections

to the bike pathpromating more cultural activities and public art, etc.
Many participants enthusiastically supported the idea of mixsd

PlanFoundation Setting the Stage
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PUBLI®PROCESS

f  dnput from the following public forums organized for the purpose of

developing the Comprehensive Plan were used to form the basis of

GKS tflyQa F2dzyRIGA2YY
1 Comprehensive Plafickoff Event(June 4, 2018)
o SWOT Analysis

1 LexingtonWorld CaféSeptemberg November 2018)
0 September 25, 2018
0 October 23, 2018
o November 27, 2018

9 Stakeholder InterviewsSpring 2021

9 Comprehensive Plahublic ForumJune 2021

1 Gomprehensive Plaklousing ForumSeptember 21, 2021
I Rediscovery DayOctober 18, 2021

1 Comprehensive Plan Attractive and Vibr&ummercial

1 Social Pinpointon-going online platform

I Comprehensive PlaAublic ForumMarch 2022

Input was also revieweftom the following forums:

1 Q&A fromLeague of Women Votergresentation(3/5/2021)
1 Lexington20/20 Vision

0 Themes, Goals, and Recommended Actions (January
2008 Version)
LGl GSNE [ | dZNASS
Lexington Colonial Times, May/Jur@2p

) tAAAZY
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development, that is, housing on upper stories above retail in the
G26yQa O2YYSNOALFIE RAAZGNRAOGa D

COMMUNITY PRIORITIES

Publicengagement activitiedjeld in a variety of forums over the
courseofived S NE ARSYUAFASR GKS 0O2VYY
remained constant over this time period with some issues becoming
more urgent apreviously mentionedA June 2021 foruraonfirmed
GKS O2YYdzyA e Qa intl@la theddlBvanh G A S &
1 Commitment to sustainability

91 Desire to increase diversity of people living, working and visiting
Lexingtm

Need for affordable housing

Desire for more vibrant commercial districts

Desire to reduce dependence on the automobile

Desire to protect and connect open spaces

Call to maintain and expand recreational facilities and increase
opportunities for communitygathering

= =4 =4 =4 =4

7 Call to maintain and update public facilities

RepresentativeResponses at Housing Forum

A townwide forum was held in September 2021 with a focus on
housing Participants responded bgxpressing support for

i additional affordable housing

i affordable housing designed with sensitivity to visual
character

1 mixed use development: housing units located in upper
stories above retail in commercial districts

i accessory dwelling units

PlanFoundation Setting the Stage
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WHAT DO YOU WANT LEXINGTON " O BE? COMMUNITY SHARE RECORDING

Julyl19, 2022

Town' CeNTE?
Neeo

EruNl)Ml(

02YYSyi

[ SEAy3i2y NBaiRSyidaQ
World Cafe, Fall, 2018

i adesire to explore chousing

1 housingthat is more affordableo town staff

9 increased density along bus routes

1 dowing the demolition of existing small and moderatadized
housing units

RepresentativeResponses at Vibrant Commercial Districts Forum
A townrwide forum was held in October 2021 with a focus on
economic vitality Participants responded lsxpressing support for

1 mixed use development: housing units located in upper
stories above retail in commercial districts
1 more diverse retail and reatirant offerings
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improved aesthetics and amenities

more public art and cultural activés

pedestrian and bicycle access, community gathering spaces,
seating areas, outdoor dining

more useffriendly experience with access to information
kiosks, signage for public restrooms, water fountains, etc.
an active nightlife

culturally, ethnicallyand linguistically relevant spaces and
places

establishing a cultural district

more welcoming commercial districts through gateway and
multi-lingual signage

public art, street performers, pop up shops, festivals and
events

more photo opportunities fotourists

tax incentives for small local businesses

green space, parklets, and attractive landscaping

If you could do one thing to improve Lexington, what would it be?
Participants in the June 15, 20&frum said

T

More support for our most vulnerable; neoeducation for
each other about our vulnerabilities

The bwn may want to look at its budget through aversity,
Equity, andinclusionlens.

| hope organizations towns like ours take thiscial
reckoningmovement forward with bold policies.

Everything we do needs to be looked at with an equity and
climate change impact lens!

| don't see Lexington (municipal side) doing much on
LGBTQIA+ issues, with a couple of exceptions.
Sustainability and net zero are urgent goals for our survival.

PlanFoundation Setting the Stage
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WHAT DO RESIDENTS VALUE ABOUT LEXINGTON?
Commentzollected from participants ipublic forums
Features

SchoolsLibrary Community CenterCary Memorial Building
Diversity of houses of worship

Bike path

Local farms

Conservation land

Community PogiHayden Skating Facility

Pine Meadow Golf Course

C I NJY Baxkht D exington Farm/CSA

Center Playground

Neighborhood Pools

Town Reservoir

ACROSS Lexington trails

Movie TheaterLexington Symphony

New Visitor Center

Culture

Common valuescommitment to sustainability and diversity
Progressive attitude/liberal community

Small town feglfriendly community

Growing diversity (especially with regard to Asian population)
Education focus

General trust of governmenprofessional town staff

Cudture of volunteerism civic engagement

Cultural diversity

Appreciation of history, colonial look

Discovery Day

Summer music concerts

Access to MBTA
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1 Being moe inclusive of all kinds of social justice

9 Better biking infrastructure

1 More multifamily housing

91 Public space for music festivals

1 Ensure accessiityl to long Comprehensive Plan documents
(language translations).

f hLIiAzy G2 tAYAG aSyiaAzNRQ

1 Increaseopportunities forcommunity building.

1 Lexington has always been a town with upper mieditess
population, but there seems to la@ increasing driving divide
between those with wealth and those without the ability to
live and work here. It was mentioned earlier, fire fighters,
teachers, cooks, mail carriers, grocery store baggers, how dd
they feel like part of this community, rather than solely here tqg
serve the wealthy?

1 We should lead in sustainability and reaching net zero.

How were the goals and recommendations

developed?

The recommendations were developed with input from residents,
Town officials, and the Comprehensive Plan Advisory Committee
(CPAC), with assistance from professional planning consultants. The
considerthe assessment of existing conditigrsdpresent best
practices. Additionally, relevant Lexington Select Board gbatsl
Lexington Planning Board Work Plaems have been ingporated

into at times broader goals andjectives. The recommendations
represent suggested ways of achieving goals and objectives that we
developed lased on stakeholder input. Théap invites a broad range

3 Select Board Goals: January 20R@cember 2021 (Approved February 3,
2020

4 Planning Board Work Plan, 262022

PlanFoundation Setting the Stage
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of stakeholders to help implement the strategies so that the
O2YYdzyAlleQa @I fdzSa OFy o685

Some of the 2003 recommendations atdl relevant and are
recommended yet again ihis gan. Conditions may beiper for
taking them forward at this timeDue to some significant changes

LINE L3&ee12@03, g nufberiopnewindiatives gre propesedydéegs these
RSY23ANI LIKAO&SX SAYDANRY

changestothez ¢ y Qa
shift iy’
recommendations.

A oA g

For a complete accounting of what has been implemented from the
2003 Comprehensive Plan, please SEENDIX.A

VISION

A vision statement describes the kind of commusiigkeholders
would like to live, work and play in. It is a breladish image of what
a community values and sees as a desirable future and is used tg
guide decisiormaking in the future. The following description of a
shared desirable future for Lexingtimbased on significant public
input throughout thefive-yearplanning process

The following vision statement is based on significant public input:

The Town of Lexington prides itself on being a vibrant community
where residents place a highfvalzS 2y f SF Ny Ay 3 | i
historic buildings and landscapes, many open spaces and trails,
excellent schools, high quality public facilities and services, and
proximity to Boston make it an attractive place to live, work and play.
Lexington$ committed to maintaining and expanding social and civic
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connections for all. X mitigates the impacts otlimate changeand plans for a sustainable
future by taking such actionsaeaching Net Zero, encouraging
This Comprehensive Plan Update envisions a town that fosters a building with green materials, increasing recycling, fuel efficiency,

sense of belonging for alBy actively engaging in dialogue to balance
issues related to housing, access anchg@ortation, climate change,

economic vitality, open space, natural resources, and more, we Striv
to create a community that:

non-automobile travel options, greening the housing stock, increasing
its resilience to heat and storm water, and standing out as a leader in
constructirg environmentallyfriendly public facilities, among other
efforts. All plans and projects are evaluated as to their impact on the

1”4

1 provides an environment that enables a diverse population of -~ e€nvironmentand climate change.
people to live, work, and thrive;

1 encourages a flourishing businessmmunity that contributes X 2 F Twileldinge of housing optionsncludingaffordable and

G2 GKS 26y Qa TFTAYIFIYOAIET more housing options avaable to individuals with avide range of
1 stability and offers excellent local employment opportunities; incomes, supportinghe ability offamiliesof diverse backgrounds
f cultivates a wide range of exceptional recreational, cultural, enjoythe 2 ¢ y Q & whilaisicBésing thesocioeconomig racial

educational, and social opportunities that support creativity and ethnicdiversityof the 2 6 y Q&  LJ2 Addafjebfihduging

and mnovanon; \ types is preserved and created, including those appropriately
1 sustains our natural resources and fosters an ecologically designed and lbcated farider adultswishing todownsizein

balanced community; . o )
. . : N community as well as for younger adults wishing to settle in town.
1 offers a variety of safe, accessible, and sustainable mobility

Options; and = 7 A 7 . £ A . 7 A
1 Y2RSt 4 24086 NREAKAL | yR &dza i A Q2% WhiYedzoay repdiatin igildycalgndl exetllefeil o 5 | ¢ =

Schoo) expanded programming &aryMemorial Libraryand the

A Community Centeand manyopportunities for lifelong learning Al

La! DLb9 I [SEAYIG2Y oK dyX® a0K22ta NB 65t toftiieakty (i I Ay S
learning modalities and pedagogy including for Special Needs and

X A& O2YYdzyAle& 6KSNB |ff LIS2L} SEnglishdanguade Leadidg]l Ay3 YR GAaAGAYy3I FSSt
belong.A Lexington that is mutually open to learning araging all

peopleand that makes a concerted effort to reclusiveand to X Oy 2 ¢ frépeat$ha t2 ¢ yWistory, the interwoven

better reflect andcommunicatewith cultural competence Lexington fabric of historic and natural resotes and other features that

is a bwn where allpolicies projects and plans are evaluated as to O2y iNAROdziS G2 [SEAYy3IG2yQa dzyAljdsSySa
their impact on structural racism. buildings of note from a variety of epochs and other aspects of the

built environment are preserved and promoted.

PlanFoundation Setting the Stage Page 112



LexingtonNEXT Comprehensive Plan Julyl19, 2022

tastes. The Center pulses with activity; a large number of people live

X t NPGSOGa logeRspazesyaniiéherivationfateamnd in the Center and has becorhe & F @statiSrethat capitalizes
whose residents enjogt number of passive recreation activities. A on its multicultural population Cultural eventsare coordinated with
well-maintainedMinuteman Bike Pathand anextensive ACROSS restaurants so that residents may enjoy a full and satisfgigbt out.
Lexington trail networkoffers connectionso historic and natural All this in a safe and pleasant environment orientedvadkersand
resources as well as other placedimwn. those onbicycles Parking is managed well and parking fees help pay

for maintenance, improvements and beautification.
X FTR2LJia adNBlIYtAYSR dchomichA GGAYH LINRPOSaasSa a2 GKI
developmentcontinues to bolster the tax base, provide opportunities| X LINE @A RS& SE G Sy & wakgandibikiigS  yR LJX S|

for local employment, as well as more retail and restaurants for connectionsand robust transportation optiongo all areas ofdawn
residents and visitors to enjoy. The tax burden is stiavih and beyond There are increasingfgwer trips made by single
commercial developmenhelping to pay for desired improvements occupancy vehicleeeflecting an increased interest in caring for the
and servicesThe Town provides opportunities for local employment environment and the health and wellness of residefitsffic

and enterprise to foster new businesses, large and small. The Hartwgll congestion is reducednd safety is increased by enforcing speed
Innovation Park provides employment and amerstand easily limits.

competes with surrounding municipalities for biotech and other

companies. X LINEZrduhidipslfacilities and serviceshat fulfill the needs ofll

age groupsOlder adultsare able to access a wide range of services
XAYONBlFasSa GKS @AoNIyoOe 27T 02 Y Y SiNdddig foodCifardsgpoiiaioN, Bocikliying and Addiiikng @dldess (oK | {

create acontinuum of centers of economic activitgnd provide more a range of ability level§.eensare supported in their need to feel
neighborhoodoriented goods and ervicesand are located in various independent by providing them with a dedicated space to socialize

places in TowrEast Lexingtois redevelopedis aesthetically and ways of getting around Town that do not require driving a car.

pleasing, pleasant and safe for pedestrians and bicyclists, and meets

the needs of nearby residentSmall businesseare supported by X LINPOARSa NBaARSyGa oAGK I @I NRSI
requiring lowertaxlr 1 S& 2F GKSY FyR (GKS ¢[]2 sweles spénfadoiiseomBunily §athéribgarl kderac8oR irboth

creating abooming tourist economythat helps to support local indoor and outdoor spacesThese include @own Centetthat is a

businesses. . destination for both residents and visitors, made vibrant with diverse

retail and restaurants andell-maintainedwalking and biking
X 2FFSNEBE NBaA RKBatiravn Centewit@divérael 2 NJR  ibfrastructure; aCommunity Centewith a wide range of offerings;
shops for goods and services meeting the needs of both residents and and CaryMemorial Buildingproviding numerous venues for
tourists and a variety of eating establishments that cater to a range df
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entertainment. Intercultural and intergenerational activities provide
opportunities for interaction and enrichnme.

X continually evaluates and improves tt2 ¢ ydodernanceand
improves, increases and enhances communicatiaith residents by
using virtual platforms to support civic engagement, an improved
website, multilingual communication, andctively recruis volunteers
of diverse backgrounds.

COMPREHENSIVE PLAQALS

ThisComprehensive Plan is organized arouthe following nine
goals:

GOAL 1: To increase the DIVERSITY, EQUITY, and to promote the INCLU
of people living and working in Lexington

GOAL2: To promote a wide range of HOUSING OPTIONS that appeal to the

needs of all residents, regardless of income and life stage

GOAL 3: To promote a VITAL ECONOMY, including a variety of small and |
businesses that contribute to the tax base and imprthe balance of
services to meet the needs of residents, employees, and visitors

GOAL 4: To protect the environment and enhance #angn SUSTAINABILITY
and RESILIENCY.

GOAL 5: To protect OPEN SPACES and NATURAL RESOU&€Efacel
the connectionamong these assets

GOAL 6: To protect, preserve, and promote awareness and appreciation of
[ SEAYy3IG2yQa I L{¢hwL/ YR /! [¢! w!]
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GOAL 7: To make TRAVELING into, out of, and within Lexington safe, pleasant,
and efficientwith sustainable and equitable mobility options for all ages and
abilities

GOAL 8: To improve and expand facilities for RECREATION AND COMMUNITY
GATHERING to support holistic wellbeing, a sense of belonging, enhanced
community connections, and fun, and baild community through social
engagement

GOAL 9: To provide waHaintained, updated, inclusive, and sustainable
PUBLIC FACILITIES to serve and meet community needs

KEY CROSSUTTINGINDERLYINGHEMES:

Lot Y L2 NI | y G  duBdatiprkage thrde ¢rabctting @nderlying

themes. These are themes that emerged as priorities in the
community conversation and that came up in discussions of multiple
goals and objectivesh&y are applied to each of thdpl y QaTwa 2 | £ a
of these-- Diversity, Equity and Ihesion;and Sustainability-are each
contemplatedas a separateagl for which implementation steps are
argddentified and proposed. Thiairee-key crosscutting themes are:
Diversity, Equity and Inclusion; Sustainability; and Health and
Wellness.

p

wo{h!w/9{ FTNBY (KNRdzZAK2dzi AlG& KA&G2NE
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DIVERSITY, EQUITXDAINCLUSION (DEI) & 5 A @ SefeEs Aoiihe fact thathere are many different kinds of
people with different life experiences.i# the range of human
differences, inclding but not limited to race, ethnicity, gender, gender
identity, sexual orientation, age, social class, physical ability or

Whilethe lack of racial and sostconomic diersityin Lexingtorwas attributes, religious or ethical valug/stems, national origin, political or
apart of the community conversation in 2018 when the planning other ideological beliefs and immigration stataéso,where one grew
processfothisLX 'y 083Fys F2tf2sAy3 DS[2N up, where they went to school, and what their parents did for a living.
The term diversity does not just acknowledge the existence of
differencesp dzii A YLX AS&a | NBALISOG FyR
The® 6y Qa S E A avinddisclisséd in@ubidForuries being (Lexington Comprehensi®anAdvisoryCommittee)

highly valued, but mangttendeesalso voiced a desire to better
express and celebrate it. K S O 2 Y LINB KiBoframie@tidtior,Jt | V' ¢gquityt NBFSNE G2 FEANYS&a FyR 2dz)
to increasethe diversity of those living and working in Lexington, as
well as of thee visiting, is consistent with a commgnt resolution
made at Town Meeting. Thewn has made significant efforts to
become more diverse, equitable, and inclusive anddraateda DEI
Officeras well as makingeveral commitments to social justiead
racial equity, includingonducting DEI traininfpr town staff.To make

Thevideo documentednurder of George Floyd has led to a nation
wide outcry denouncingacial inequalities and spurrirgcall to action
to address these onlacal, state, national, even internationalvel.

an increased sense of urgency.

Whereas equality means providing the same to all, equity means
recognizing that we do not all start from the same place and must
acknowledge anddjustimbalances. The process is ongoing, requiring

to identify and overcome intentional and unintentional barriers arising
FNRBY oO0Al & 2N aéNatior@Mastriaton dOplefazbidd &

inclusion meaningful people must be given voice and power to make Employers)

decisions that affect their live#lso,communication and messaging

needto beinclusive (e.g. mullingual, accessible to person with finclusionis an organizational effort and practice in whitifferent
disabilities, etc.Yhis omprehensive plan calls for thewn to groups or individuals having different backgrounds are culturally and
continueto increase these efforts and to review all projects, plans, socially accepted and welcomed, and equally trealéuese differences
regulations and practices through a DEI lens. could be sekevident, such as national origin, agece and ethnicity,

religion/belief, gender, marital status and socioeconomic staiuthey
could be more inheren